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Legal Disclaimer

This presentation has been prepared by Abu Dhabi Ports Company PJSC (the "Company") and is furnished on a confidential basis only for the use of the
intended recipient and only for discussion purposes, may be amended and supplemented and may not be relied upon for the purposes of entering into any
transaction. The information contained herein (other than any indicative terms) has been obtained from sources believed to be reliable but the Company
does not represent or warrant that it is accurate and complete. The views reflected herein are those of the Company and are subject to change without
notice. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be
based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent that
they are based on historicalinformation, they should not be relied upon as an accurate prediction of future performance.

Certain analysis is presented herein and is intended solely for purposes of indicating a range of outcomes that may result from changes in market
parameters. It is not intended to suggest that any outcome is more likely than another, and it does not include all possible outcomes or the range of
possible outcomes, one of which may be that the investment value declines to zero.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations. Forward-looking
statements involve all matters that are not historical and can be identified by the use of the words "may", "will", "would", "should", "expect", "intend",
"estimate", "anticipate”, "believe", "plans”, "aims", "seeks" -and similar expressions or their negatives. Such statements are made on the basis of
assumptions and expectations that the Company currently believes are reasonable, but could prove to be wrong.
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Strong Organic Growth Boosted by M& A Activity Contribution

One small M& A transaction announced so farin 2023

UAE and regional macro
outlook remains positive and
top down story supportive

Continued heavy revenue
generating organic CapEx as
per plan
A AED1.02bnin Q12023

A 5Y CapEx plan (2023-27) of around AED
15bn

A Front loaded project/contract-based capex

s
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Continued strong growth
in Q12023
A Revenue: +73% YoY to AED 1.82bn
(+35% YoY LFL)
A EBITDA: +33% YoY to AED 699m
(+14% YoV LFL)
A Total Net Profit: +18% YoY to AED 363m

TTEK acquisition was
announced and merger with
EAJ was completed in 2023

A Acquisition of 100% ownership of TTEK, a
developer of border control solutions and
customs systems was announced in April

A Merger with EAJ was completedin Q12023

A Focusis now on completing GFS and
Noatum acquisitions

Strong business
resilience with more than70%
of Q12023 revenue being
LT/sticky recurring business

Balance Sheet still offers
flexibility for further organic
and inorganic growth

A Net Debt / EBITDA of 2.1x as of Q12023
A Well-managed debt maturity
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2. Resilient Growth
Equity Story

Resilient business model built on a
foundation of LT secured cash flows
with triple play growth drivers

T
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Resilient Growth Equity Story

Strong Balance Sheet

A stillroom for higher leverage while maintaining
investment grade credit rating

A AED 886min cash as of Q12023, AED 1.51bn still
available under the existing RCF, and c.AED 7.5bn
new RCF/M&A facility

A NetDebt / EBITDA of 2.1x as of Q12023, around 3.3x
post-completion of GFS, Noatum, and Al Eskan Al
Jamae transactions at the end of 2023

A Well-managed debt maturity
Balance sheet can support future growth aspirations

Stable and Highly
Predictable Revenues

A Landlord business modelin our Ports and
EC&FZ clusters

A LT partners/contracts/leases in the Maritime and
Logistics clusters

More than70% of LT/sticky recurringrevenuein Q1
2023

s
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Supportive Macro & Top-Down Story

A High oil prices and strong UAE GDP growth with
outperforming non-oil sector expectedin the
foreseeable future

A Strongalignment with Abu Dhabi economic
diversification and industrial/manufacturing
strategies

Government and SWF’s supported business

ADPG is Abu Dhabi’s exclusive master developer and
regulator of ports and related infrastructure

ADPG s a key beneficiary of this favorable top-down
story

A
A

Triple Play Growth

A st lever is the operational ramp-up of existing assets
and widening the service offering

A 2ndleveris the more than AED 15bn organic CapEx
program planned for the next five years

A 3rdleveris M&A opportunities domestically and
internationally

Complementary growth drivers to ensure strong
growth delivery through the cycles

AD PORTS GROUP | MAY 2023 7
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Five Vertically Integrated Clusters

xhy

A oS s A
3s& PORTS Je+ ECONOMIC CITIES 3s& MARITIME 32 LOGISTICS 32 DIGITAL
& FREE ZONES

10 ports and terminals in Abu Industrial, economic, and free Marine, offshore, shipping Holistic, fully-integrated, and Advanced, smart, and

Dhabi & Fujairah - 6 commercial zones with a total land bank of (bulk, transshipment & container technologically innovative innovative solutions for all
ports and terminals and 4 550 km? and multimodal feeder services), maritime logistics solutions, including maritime, trade and logistics
community ports - and 1portin connectivity trainings/consultancy services, contract logistics, freight stakeholders in Abu Dhabi
Egypt and regulation of Abu Dhabi's forwarding, and transportation
waterways and marine ecosystem

Q12023 Revenue Q12023 Revenue Q12023 Revenue Q12023 Revenue Q12023 Revenue
v
17% 23% 7% 5%
Q12023 EBITDA Q12023 EBITDA Q12023 EBITDA Q12023 EBITDA Q12023 EBITDA
w
20% 35% 34% 4% 7%

s
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4. Strategy Update

Accelerating strategy to build supply chain
density and resilience along key trade routes
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A Remarkable Transformation Journey

Company history can be split in 3 phases with growth accelerating from 2020 onwards

Phase1l

Project Company

A Khalifa Port
(KP) launched

A KIZAD launched

A 50% stakein
AbuDhabi
Terminals
(ADT) acquired

A Established by
EmiriDecree

2008

Phase 2
Commercialization

A Zayed Port operations taken over

A AbuDhabi Cruise Terminalinaugurated
A AlMirfa Port inaugurated

A COSCO-ADPG JV for container terminalat KP
signed
A Maqta Gateway PCS launched

A 50-year lease agreement signed with JOCIC
A DelmaPort inaugurated

A 35-year concession agreement to operate Port
of Fujairah announced

A COSCO-ADPG JV started container terminal
operations at KP

A JV with Louis Dreyfus for EGA transshipment
contract

A JV with Autoterminal (part of Noatum) for
Ro-Ro terminalat KP announced

AMSC-ADT JV for container terminal at KP
launched

A Borouge Logistics contract signed

A MICCO acquired

A KP South Quay, KPL, and ADT expansion
announced

A Mugharraq Port expansion announced

Phase 3
Strategic Growth

A Strategic agreements with KazMunayGas and Kazakhstan’s Ministry of Industry &
Infrastructural Development for developing marine fleet and coastal infrastructure
in the Caspian and Black seas

A Aqaba Cruise Terminalin Jordan inaugurated

A Formation of SEG ENERA-ADPG JV (ADL-Ulanish) in Uzbekistan for end-to-end
logistics services

A 30-year concessionagreement to operate SafagaPort in Egypt announced
A Merger of KEZAD Communities and Al Eskan Jamae completed

A USD2bn corporate syndicated loan closed

A TTEK acquisition announced

A10% and 22% ownership stakes in NMDC and Aramex, respectively, transferred to
ADPG

A USD1.1bn primary proceeds raised through direct listing on ADX

A Firstinternational acquisition in Egypt - IACC (Transmar and TCI)
A Merger of KIZAD and ZonesCorp to form KEZAD Group

A GFS acquisition announced

A Noatum acquisition announced

A Merger of KEZAD Communities and Al Eskan Jamae announced

A CMA CGM-ADPG JV for container terminal at KP announced
A AED500m expansion of container terminal at Port of Fujairah completed
A USDIbn10Y bond issued with listing in LSE and ADX

A Agreements with the Agaba Development Corporation to develop a Cruise Terminal
and
implement a PCS at the port of Aqaba (Jordan) announced

A Agreement with ACT to build bulk liquid at KP announced
A SAFEEN Feeders launched

A Transfer of ZonesCorp to ADPG

A ADPG joined the Hope Consortium

A Maqgta Gateway ATLP inaugurated

A Abu DhabiMaritime established

A OFCO launched

A Autoterminal at KP launched AD PORTS GROUP | MAY 2023 1



A Three-Stage Growth Strategy With Clear Outcomes And Objectives

g:lgi;mal cha;mpion in All)du c ed reaional
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the regional G-t logitics position in Abu our customers by focusing ;

and trade service provider Dhabi and the UAE onspecific trade routes Maximum Returns
specific supply chains, and And Portfolio
specific products & services Synergies

— Critical trade maritime —
03 routes for the UAE are
— MENA, Africa, India, and South > Maximum Customer
East Asia
Expand globally 01 “Stickiness”
tobecomea Priorityindustrialsupply
leadina logistics chains include Machinery &
Pre.sencea.c.ross 9109 Focused Equipment, Processed F&B, —
major maritime andtrade : Metals, Chemicals & Plastics
d inland supply services player regional i : e .

and ' ptay — . Raw Construction Materials, Supeﬂor Supp[y

chainstodrive éxpansion Commodity Food .
Healthcare & Pharma

SCALEAND FOCUSED

VERTICAL INNOVATION &
GEOGRAPHIC PORTFOLIO
REACH DIVERSIFICATION INTEGRATION TECHNOLOGY
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Regional Growth ‘Integrated Ecosystem’

K) ulilbal slaiil
ETIHADRAIL

Another layer of connectivity,
providing a time-effective link to
other ports and industrial areas both
nationally (from 2023 onwards) and
across the GCCin the future - A key
development to drive O&D volumes

W\ tbhguicul_ho
.\ ABU DHABI AIRPORTS

Another layer of connectivity to
streamline the movement of air cargo
shipments to and from all five
airports in Abu Dhabi

-;ﬁ_i- ECONOMIC CITIES %% LOGISTICS
& FREE ZONES '
A hub for manufacturing,
logistics, and trade serving over
1,850 customers - Akey
developmentto drive O&D
volumes through Khalifa Port

s b
-\,‘7’\,- MARITIME -\,‘7; PORTS
Providing shipping/feedering
network connectivity around UAE, including flagship Khalifa
our ports portfolio, marine Port, around whichan
services, offshore services, T T international maritime and

10 ports and terminals in the End-to-end supply chainand freight

solutions to local and international
clientele

educationand training services, logistics network is built
and regulates Abu Dhabi’s
maritime sector to createan l l

entire maritime ecosystem

X
3o DIGITAL

Digitized supply chain solutions to streamline business and
admin processes for improved customer experience, speed of
delivery, and cost savings. Integrates and facilitates trade and
logistics operations by linking sea, land, air, industrialand free
zones stakeholders with all authorities regulating these activities

____________________________________________________ a

"
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M&A Strategy: Focused Inorganic Expansion Strategy Anchored
Around Well-Defined Criteria

Opportunistic complementary, synergetic, and value added investments will also be considered

‘:,_O} Logistics
players

Feeder
services

Ed

5 Ports
&5 portfolio

Relevant

@ Appropriate
scale

Financial
<~/ attractiveness

A Builds relationships
with clients

A Dictates trade routes

A Expands logistics
footprint

A Enables business eco-
systems to flourish
within Abu Dhabi

),
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A Enables control of
trade routes/feeder
rotations

A Increases connectivity
at ports

A Improves AD Ports
Group’s relationship
with main liners

A Provides access to
detailed trade data

A Createsa port
network in regions
where economic
partnerships and
trade flows with the
UAE are strong

A Provides greater
share of wallet of
trades relevant to the
UAE

A Allows stronger G2G
relations

A Extends digital reach
of existing Port-
Community-Systems

(@
geographies

A Volumes of exports/
imports to the UAE

A FDI investments in the
UAE

A Trade of strategic
commodities

A 626 angle

v

A Optimum scale for
further growth

A Optimum scale to
minimize PMI

A Complementary
portfolio addition for
multiplier effect

v

A Sustainable
contracted revenues

A Strong financial
potentials (IRR,
volume returns)

A Strong and stable
management

A High growth appetite

v

Focus on geographies Sufficient scaleto provide Complimentaryregional

where AD Ports Group
has a natural “right to

in?

win

anchor for future portfolios generating
portfolio growth strongreturns
AD PORTS GROUP | MAY 2023 14



5. Project &
Transaction Update

Consolidating position in Abu Dhabi and
focused regional and global expansion

AD PORTS GROUP | MAY 2023
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BTS Projects

Two BTS projects under development...

Noon E-Fulfillment Centre, KEZAD Emtelle Factory, KEZAD

i

k|
MR ) BT A |

= = g aallnlnaete Wl

Overview: Development of mega e-fulfillment centre for Noon - UAE Overview: Development of factory and distribution facility for Emtelle - UK
Location: KEZAD (Area A) Location: KEZAD (Area A)

Plot Size: 252k m2 Plot Size: 49k m2

Building Size: 115k m2 Building Size: 21k m2

Expected Completion Date: September 2024 Expected CompletionDate: April 2024

Agreement: 15-year lease Agreement: 15-year lease

Progress Updates: Progress Updates:

A Building Permit received in Jan 2023 A 1.3% actual vs. 1.3% planned

A 23% actual vs.17% planned A BTS Contract signed in March 2023

A Steel erection ongoing and ahead of programme A Contractor awarded and site being mobilized

-;%f- AD PORTS GROUP AD PORTS GROUP | MAY 2023 16



BTS Projects

...And two more in the pipeline

Change Foods Facility, KEZAD Amaero Facility, KEZAD
i

Overview: Development of precision fermentation facility for Change Overview: Development of titanium powder production facility for Amaero
Foods - US (Silicon Valley) - Australia
Location: KEZAD (Area A) Location: KEZAD (Area A)
Plot Size: 47k m2 Plot Size: 83k m2
Building Size: 20k m2 Building Size: 16k m2 (Phase 1)
Expected Completion Date: TBC - Pre Development Stage Expected CompletionDate: TBC - Pre Development Stage
Progress Updates: Progress Updates:
A KEZAD & Change Foods have signed a Pre Development Agreement: A KEZAD & Amaero have signed a non-binding term sheet: Concept design,

Concept design, Programme, Scope of work & specifications, etc. Programme, Scope of work & specifications, etc.
A Binding agreement to be signed shortly A Binding agreement to be signed shortly

AD PORTS GROUP | MAY 2023 17
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Warehouse Projects

Three key warehouse projects adding 245K m2 in Q4 2022/Q12023

Overview: LIUs, Standard Warehouses, Flex
(showroom units)

Location: KEZAD (Area A)
Plot Size: 248k m2

Built Up Area: 76km2
Completion: Q12023
Occupancy: 58%

Key Customers: El Barza, Modern Plastic, Industry,
Vivasvaan, Custom Timber, Berger, Red Plant
Foodstuff, Switch Goods, SPG

-
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Overview: LIUs, Standard Warehouses, Logistics
Units

Location: KEZAD (Area A)
Plot Size: 345k m2

Built Up Area: 94k m2
Completion: Q12023
Occupancy: 40%

Key Customers: IHC, Wildcat Enterprises,
Pharmatrade, Divetech, SFL Technologies,
Polytronic, Halcon, G42

ey e ———.
_ | T T S

Overview: 3x Cold Stores & 1x Dry Store for Food
and Pharma Logistics

Location: KEZAD (Area B)
Plot Size: 154k m2

Built Up Area: 75k m2
Completion: Q4 2022
Occupancy:25%

Key Customers: Abu DhabiPorts Logistics

AD PORTS GROUP | MAY 2023 18



30-Year Concession Agreement for a Multipurpose Terminal in Safaga
Port (Egypt)

A Safaga will be the first port in the Upper Egypt
area, covering a catchment area of 23m people and
various industrial businesses

A It will be the only port that provides import/export
solutions for Upper Egypt area, bringing an
alternative to Sokhna port and thus significant
transport and logistics cost savings to customers

A The development of the Golden Triangle Project
would offer further upside potential

Project Details

A The National Service Projects Organisation Concession 30years
(NSPO) has 20 companies in the targeted area that Quay Wall 1,000 m
can use Safaga Port Areasize 810k m2

Draft -7m

A Safaga Port will have a 200 km exclusivity in each

. . . . Capacit
direction of the coastline for any new port project }gry B’;lkand General Cargo 5 million tons
for20 years Aliquid Bulk -1 million tons
Kontainers «450k TEUs
ARoRo 50k CEUs
Handover of quay wall and terminal area Q42023
Start of operations Q22025

-Z%} AD PORTS GROUP AD PORTS GROUP | MAY 2023 19



Al Eskan Al Jamae (EAJ) is a real estate
development and management company that owns
and operates 58k bed capacity of prime Worker
Residential Cities (WRCs) in Abu Dhabi

EAJ also owns facilities management, laundry, and
property management businesses to provide a
complete solution to its customers

Merger resulted in the largest WRCs platform in
Abu Dhabi, leading to diversified revenue streams,
economies of scale, optimized supply/demand, and
overall quality improvement of WRCs in the region

Growth drivers going forward will be higher
occupancy rate and improved pricing post COVID-
19 period

s
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Merger of KEZAD Communities and Al Eskan Al Jamae (EAJ)

Post-Deal KEZAD Communities Ownership
Structure

Emirates
Stallions
Group (ESG)
& Al Kaabi
Family
a48%

EAJ Details

Location Musaffah Area - 27 km away from Abu Dhabi center
Area 943k m2

Capacity 58k beds

Occupancy Rate 87% as of Q12023

116 Residential buildings, 18 Commercial buildings, and
27 other facilities

SPARK, NCTH, ADNOC, Emirates Transportation

Assets

Key customers

AD PORTS GROUP | MAY 2023 20



Acquisition of TTEK

A TTEK is a start-up company that specializes in
developing and deploying border control solutions
and customs systems using disruptive technologies
such as artificial intelligence, machine learning,
advanced risk analytics, etc.

A TTEK solutions have all been developed in-house,
with its R&D based in Vietnam

A TTEK strengthens AD Ports Group’s vision to be a
comprehensive Single Window Solution provider

Key customers

Bahama Customs Saudi Customs

Abu Dhabi - DED

==,

“
djageudl cljloaldl

SAUDI CUSTOMS

T'HE BAHAMAS CUSTOMS
8 & EXCISE DEPARTMENT

dinlai aXldra i 1§ iy
DEPARTMENT OF ECONOMIC DEVELOPMENT

Qatar Customs

Madagascar Customs Australia Customs

ok

S g&% Australian

w CUSTOMS AND
o =~ BORDER PROTECTION

Douanes Malagas)
General Authority of Customs sy

iy
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Other government
agencies

Terminal
Operators

Railways

ry s Port
B gl

; Authorities

Shippin
Airports Lingg 9
Industrial
Other Zones
PCS*
(
\ .
Freight - \ ihlpptmg
Forwarders \ hJ ° gents
4 . g B
~ 1 \
Customs ~
Authorities o Traders
— — TTEK g?;tkzrrns Under Development by

Maqta Gateway
AD PORTS GROUP | MAY 2023 21



One Small Acquisition Announced so Farin2023...

Q32022

IACC - Transmar and TCI

Transmar is an Egypt-based regional
container shipping company that
operates across the Middle East, Red
Sea, Arabian Gulf and Eastern Coast
of Africa

TClis a terminal operator and
stevedoring company with a strong
focus on Adabiya Port in Egypt and
specialised in project cargo handling,
general cargo and container handling,
heavwy lift, industrial breakbulk as well
as warehousing and storage facilities

s
Je{- AD PORTS GROUP  1xcs

: (1) Subject to regulatory app
(2) TTEK acquisition

Q42022

GFS )

UAE-based global container shipping
company that operates a 24 vessel
fleet covering 20 services across 4
subregions: GCC, Red Sea, Indian
Subcontinent, and South East Asia

Noatum

Integrated logistics operator offering
end-to-end solutions to global
customers, with presencein 26
countries across 5 continents.
Involved in three complementary
business units: Logistics, Maritime,
and Port Terminals

pletion of condition prece

batum and GFS acquisitions should oted

Q12023

Al Eskan Al Jamae

Merger of KEZAD Communities with
Al Eskan Al Jamae to create Abu
Dhabi’s largest integrated staff
accommodation owner and operator
with a capacity of 135K beds

no later thanin Q22023 and Q3 2023, respectively

of it announcement

Q22023

TTEK@®)

A developer of border control
solutions and customs systems that
will reinforce Maqta Gateway’s
market position as a leading digital
trade and holistic Single Window
solution provider.

AD PORTS GROUP | MAY 2023
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...Now Focusing on Completing GFS and Noatum Acquisitions

Ownership

Purchase
Consideration

Consolidation
Date

Rationale

Q12023
Inorganic Rev
Contribution

Q12023
Inorganic
EBITDA
Contribution

s
$s& AD PORTS GROUP

Divetech

100%
AED 189m

Ist March 2022

Enhancing
offshore service
offering to better
serve the fast-
growing O&G
industry in the
GCCregion

AED 28m

AED 5m

“““““““

ASCL

100%
AED 35m

Ist March 2022

Densifying supply

chain solutions by
strengthening its
feeder business

AED 41m

AED 2m

Safeen
Subsea

51%
AED 262m

Ist July 2022

Enhancing offshore
surveys
and subsea service
offering to better
serve the fast-
growing O&G
industry
in the GCC region

AED 146m

AED 25m

IACC

70%
AED 483m

Ist September 2022

Enhancing feeder
shipping business
and connectivity in
the
Red Searegion

AED 75m

AED 22m

Al Eskan Al
Jamae

52%
Equity Share Swap

1st January 2023

Widening and
complementing
service offering

within KEZAD

Communities

EC&FZ cluster

AED 73m

AED 45m

Noatum®

100%

AED 2.2bn@

No later than Q2
20233

Densifying supply
chain solutions by
globalizing
the logistics
business

NA

NA

GFS®

80%

AED 2.7bn(

No later than Q3
20233

Densifying supply
chain solutions by
globalizing the
feeder shipping
business

NA

NA
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2022 Acquiisitions in Line with AD Ports Group Strategy
to Build Supply Chain Density and Resilience Along Key Trade Routes

Logistics
*—— Build a series of vertically-integrated, AD-intermediated global supply chains to maximize customer wallet share and build supply chain resilience —e

b
L < D
e i > € noatum logistics
Economic Hinterland
;}% Zone c Abu Dhabi logistics %%
ADPG Hub

International

International A - b o gams A
End Client v e v Origination
Client
?Rc\l é € noatum maritime
Port of Feeder / MLO 2
Destination Shipping
/ Origin @
€ noatum terminals ASCL
fransmar

® Digital Solutions (PCS, ATLP, etc.) o

s
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6. Financial
Performance

Consistent organic growth delivery with
M&A layer on top of it

-1‘4-} AD PORTS GROUP
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