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Legal Disclaimer

This presentation has been prepared by Abu Dhabi Ports Company PJSC (the "Company") and is furnished on a confidential basis only for the use of the
intended recipient and only for discussion purposes, may be amended and supplemented and may not be relied upon for the purposes of entering into any
transaction. The information contained herein (other than any indicative terms) has been obtained from sources believed to be reliable but the Company
does not represent or warrant that it is accurate and complete. The views reflected herein are those of the Company and are subject to change without
notice. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be
based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent that
they are based on historicalinformation, they should not be relied upon as an accurate prediction of future performance.

Certain analysis is presented herein and is intended solely for purposes of indicating a range of outcomes that may result from changes in market
parameters. It is not intended to suggest that any outcome is more likely than another, and it does not include all possible outcomes or the range of
possible outcomes, one of which may be that the investment value declines to zero.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations. Forward-looking
statements involve all matters that are not historical and can be identified by the use of the words "may", "will", "would", "should", "expect", "intend",
"estimate", "anticipate”, "believe", "plans”, "aims", "seeks" -and similar expressions or their negatives. Such statements are made on the basis of
assumptions and expectations that the Company currently believes are reasonable, but could prove to be wrong.
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Key Messages
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Continued strong organic growth
up earnings accretive M&A activity
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Strong Organic Growth,
Busy Year for M&A Activity

Seven M&A transactions completed/announcedin 2022

UAE and regional macro
outlook remains positive and
top down story supportive

Continued to invest heavily in
revenue generating organic
capex as per plan
5Y capex plan (2023-27) of around AED 15bn
Front loaded project/contract-based capex
AED 1.32bnin Q4 2022
AED 5.52bnin FY 2022

s
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Continued strong growth
in Q42022

Revenue growth of +56% YoY to AED 1.74bn
EBITDA growth of +19% YoY to AED 525m
Net Profit growth of +33% YoY to AED 344m

Two additional M& A
transactions announced in Q4
2022

Acquisition of 100% ownership of Noatum, a
globallogistics services provider, for an EV of
EUR660m

Merger of KEZAD Communities with Al Eskan
Al Jamae in an equity share swap transaction
to create Abu Dhabi’s largest integrated
operators of staff accommodations

Strong business
resilience with ¢.75% of
FY 2022 revenue being
LT/sticky recurring business

Balance Sheet still offers
flexibility for further organic
and inorganic growth

Net Debt / EBITDA of 2.0x at the end of 2022
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2. Resilient Growth
Equity Story

Resilient business model built on a
foundation of LT secured cash flows
with triple play growth drivers

T
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Resilient Growth Equity Story

Strong Balance Sheet

A stillroom for higher leverage while maintaining
investment grade credit rating

A AED 791min cash at the end of 2022, AED 2.2bn still
available under the existing RCF, and USD 2bn new
RCF/M&A facility

A Net Debt / EBITDA of 2.0x at the end of 2022,
around 3.3x post-completion of GFS, Noatum, and
Al Eskan Al Jamae transactions at the end of 2023

A Well-managed debt maturity
Balance sheet can support future growth aspirations

Stable and Highly
Predictable Revenues

A Landlord business modelin our Ports and
EC&FZ clusters

A LT partners/contracts/leases in the Maritime and
Logistics clusters

€.75% of LT/sticky recurringrevenue in 2022

s
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Supportive Macro & Top-Down Story

A High oil prices and strong UAE GDP growth with
outperforming non-oil sector expectedin the
foreseeable future

A Strongalignment with Abu Dhabi economic
diversification and industrial/manufacturing
strategies

A Governmentand SWF’s supported business

A ADPG is Abu Dhabi’s exclusive master developer and
regulator of ports and related infrastructure

ADPG s a key beneficiary of this favorable top-down
story

Triple Play Growth

A st lever is the operational ramp-up of existing assets
and widening the service offering

A 2ndleveris the more than AED 15bn organic CapEx
program planned for the next five years

A 3rdleveris M&A opportunities domestically and
internationally

Complementary growth drivers to ensure strong
growth delivery through the cycles

AD PORTS GROUP | MAY 2023 7
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Five Vertically Integrated Clusters

> xhy >y xhy
3%¢ PORTS J%¢ ECONOMIC CITIES 3¢ MARITIME 3e¢ LoGISTICS
& FREE ZONES

11 ports and terminals in Abu Dhabi Industrial, economic, and free Marine, offshore, shipping Holistic, fully-integrated, and Advanced, smart, and

& Fujairah - 7 commercial ports zones with a total land bank of (bulk, transshipment & container technologically innovative innovative solutions for all
and terminals and 4 community 550 km? and multimodal feeder services), maritime logistics solutions, including maritime, trade and logistics
ports - and 1 portin Egypt connectivity trainings/consultancy services, contract logistics, freight stakeholders in Abu Dhabi
and regulation of Abu Dhabi's forwarding, and transportation
waterways and marine ecosystem

2022 Revenue 2022 Revenue 2022 Revenue 2022 Revenue 2022 Revenue
N W
19% 28% 36% 9% 7%
2022 EBITDA 2022 EBITDA 2022 EBITDA 2022 EBITDA 2022 EBITDA
W
23% 39% 23% 7% 8%
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4. Strategy Update

Accelerating strategy to build supply chain
density and resilience along key trade routes

AD PORTS GROUP | MAY 2023 10




A Three-Stage Growth Strategy With Clear Outcomes And Objectives

g:lgi;mal cha;mpion in All)du c ed recional

abito scaleup towor C o ustomer-ledregiona
e onsolidate . .
s 3 A

e b o emomersoyrsein .

e trg oee r?/ice prov? ot Dhabi and the UAE on specific trade routes Maximum Returns
specific supply chains, and And Portfolio
specific products & services Synergies

— Criticaltrade maritime —
03 routes for the UAE are
— MENA, Africa, India, and South > Maximum Customer
Expand globally 01 FestAse “Stickiness”
tobecomea Priority industrialsupply
Presenceacross leadinglogistics chaine ncludeochinery & —
major maritime andtrade Fosused qutapls Che'micals & Plastics’
d inland supply services player regional ' . e .

and . ptay — : Raw Construction Materials, Supeﬂor Supp[y

chains to drive expansion Commodity Food A

network effects 02 Automotive & Spares,and Chain Outcomes
Healthcare & Pharma

SCALEAND FOCUSED

VERTICAL INNOVATION &
GEOGRAPHIC PORTFOLIO
REACH DIVERSIFICATION INTEGRATION TECHNOLOGY
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M&A Strategy: Focused Inorganic Expansion Strategy Anchored
Around Well-Defined Criteria

Opportunistic complementary, synergetic, and value added investments will also be considered

‘:,_O} Logistics
players

Feeder
services

Ed

5 Ports
&5 portfolio

Relevant

@ Appropriate
scale

Financial
<~/ attractiveness

A Builds relationships
with clients

A Dictates trade routes

A Expands logistics
footprint

A Enables business eco-
systems to flourish
within Abu Dhabi

),
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A Enables control of
trade routes/feeder
rotations

A Increases connectivity
at ports

A Improves AD Ports
Group’s relationship
with main liners

A Provides access to
detailed trade data

A Createsa port
network in regions
where economic
partnerships and
trade flows with the
UAE are strong

A Provides greater
share of wallet of

trades relevant to the
UAE

A Allows stronger G2G
relations

A Extends digital reach
of existing Port-
Community-Systems

(@
geographies

A Volumes of exports/
imports to the UAE

A FDI investments in the
UAE

A Trade of strategic
commodities

A 626 angle

v

A Optimum scale for
further growth

A Optimum scale to
minimize PMI

A Complementary
portfolio addition for
multiplier effect

v

A Sustainable
contracted revenues

A Strong financial
potentials (IRR,
volume returns)

A Strong and stable
management

A High growth appetite

v

Focus on geographies Sufficient scaleto provide Complimentaryregional

where AD Ports Group
has a natural “right to

in?

win

anchor for future portfolios generating
portfolio growth strongreturns
AD PORTS GROUP | MAY 2023 12



5. Acquisition Update

Accelerating strategy to build supply chain
density along key trade routes
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Seven Acquisitionsin2022...

Divetech

UAE-based topside-subsea solutions
provider that offers installation,
inspection, repair and maintenance
services for ports and other maritime
organisations

Alligator Shipping (ASCL)

UAE-based Non Vessel Owning
Container Carrier (NVOCC) covering
customers in the UAE and India

s
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(2) Merger with A

ulatory approvz:
| Eskan Al Jamae w

Safeen Subsea

Partnership with NMDC to conduct
offshore surveys and subsea services
in the UAE and across the GCC region

IACC - Transmar and TCI

Transmar is an Egypt-based regional
container shipping company that
operates across the Middle East, Red
Sea, Arabian Gulf and Eastern Coast
of Africa

TClis a terminal operator and
stevedoring company with a strong
focus on Adabiya Port in Egypt and
specialised in project cargo handling,
general cargo and container handling,
heavy lift, industrial breakbulk as well
as warehousing and storage facilities

should be completed in Q22023

GFS )

UAE-based global container shipping
company that operates a 24 vessel
fleet covering 20 services across 4
subregions: GCC, Red Sea, Indian
Subcontinent, and South East Asia

Noatum ()

Integrated logistics operator offering
end-to-end solutions to global
customers, with presencein 26
countries across 5 continents.
Involved in three complementary
business units: Logistics, Maritime,
and Port Terminals

Al Eskan Al Jamae (@)

Merger of KEZAD Communities with
Al Eskan Al Jamae to create Abu
Dhabi’s largest integrated staff
accommodation owner and operator
with a capacity of 135K beds

AD PORTS GROUP | MAY 2023
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...Deploying AED 5.9bn

Ownership

Purchase
Consideration

Consolidation
Date

Rationale

2022 Rev
Contribution

2022 EBITDA
Contribution

s
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(2) Merger with Al Eskan A

Divetech

100%
AED 189m

Ist March 2022

Enhancing
offshore service
offering to better
serve the fast-
growing O&G
industry in the
GCCregion

AED 89m

AED 6m

ASCL

100%
AED 35m

Ist March 2022

Densifying supply

chain solutions by
strengthening its
feeder business

AED 208m

AED 17m

Jamae was comg

Safeen IACC -
Subsea Transmar
& TCI
51% 70%
AED 262m AED 483m
st July 2022 Ist September 2022

Enhancing offshore Enhancing feeder

surveys shipping business
and subsea service and connectivity in
offering to better the
serve the fast- Red Searegion
growing O&G
industry

in the GCCregion

AED 258m AED 134m

AED 47m AED 66m

/ approvals and Noatum acquisitions should b

Al Eskan Al
Jamae®@®

55% (TBC)
Equity Share Swap

Q12023

Widening and
complementing
service offering

within EC&FZ

cluster

NA

NA

GFS™

80%
AED 2.7bn(@

Q22023@

Densifying supply
chain solutions by
globalizing the
feeder shipping
business

NA

NA

Noatum()

100%
AED 2.2bn(?)

Q22023@

Densifying supply
chain solutions by
globalizing
the logistics
business

NA

NA
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2022 Acquiisitions in Line with AD Ports Group Strategy
to Build Supply Chain Density and Resilience Along Key Trade Routes

Logistics
*—— Build a series of vertically-integrated, AD-intermediated global supply chains to maximize customer wallet share and build supply chain resilience —e

e Lasndi GLE w1
AL ESKAN AL JAMAE

<> o)

<% &> noatum logistics

Economic Hinterland
%Q& Zone c Abu Dhabi logistics ;}Q&
ADPG Hub
International A A International
End Client v Gri AN 3t S v Origination
»y* DIVETECH Client
?Rc\l E, € noatum maritime
Port of Feeder / MLO 2
Destination Shipping
/ Origin @
€ noatum terminals ASCL
fransmar
® Digital Solutions (PCS, ATLP, etc.) o

s
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6. Financial
Performance

Consistent organic growth delivery with
M&A layer on top of it

AD PORTS GROUP | MAY 2023 17




Q4/FY 2022 Financial Performance at a Glance

Revenue (AED) EBITDA (AED) Total Net Profit (AED)

1,743m 525m 344m

+56% +19% +33%

YoY growth YoY growth YoY growth

Revenue (AED) EBITDA (AED) Total Net Profit (AED)

FV» 5 498m 2,175m 1,284m
2022 + 1% +36% +51%

YoY growth YoY growth YoY growth

A,
-2_71- AD PORTS GROUP AD PORTS GROUP | MAY 2023 18



Ports Cluster KPIs

General Cargo (m tons) Containers (K TEUs) Container Capacity Utilisation

Rate (%)
Sand supply contract
(J
1 X X
s N B
o X
- m
< X
N o
o <
(u]
< ©
< : ©
o o
e
N
Q4 Q3 Q4 2021 2022 Q4 Q3 Q4 2021 2022 Q4 Q3 Q4 2021 2022
2021 2022 2022 2021 2022 2022 2021 2022 2022

s
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A Unfavorable base effect from sand supply
contract that ran from March to October
2021

Positive upward QoQ trend on the back of
bulk, EGA, and project cargo businesses

South Quay and Khalifa Port Logistics (KPL)
inauguration last December, widening
service offering and thus driving growth in
the future

Gradual recovery from COVID-19 and
supply chain disruptions

Higher container utilization rates : 51% in
2022 vs. 40% in 2021 and 55% in Q4 2022
vs. 43% in Q4 2021 - driven by partner
shipping lines gradually shifting their
regional volumes to Khalifa Port in line with
their contractual obligations

Major capacity expansion of 3.6m TEUs
completed by ADT and CSP in 2021

66% transshipment volumes, 34% O&D
volumes

AD PORTS GROUP | MAY 2023




EC&FZ Cluster KPIs

Supported by the strong macro
environment and the alignment with Abu
Dhabi economic diversification and

Land Lease Net Additions! (sq km) Warehouse Leases (K sqgm) Warehouse Utilisation Rate (%) _ . ;
industrial strategies

)]
EE°

|
Q4 Q3

2021 2022 Q42021 Q3 2022 Q4 2022 Q42021 Q3 2022 Q4 2022

Fast-growingindustries include
automotive, food processing and
distribution, Agri-tech, (green) technology,
pharmaceutical production and
distribution, and retail

Limited new land leases signed in Q4 2022
due to the uneven nature of the business

93%
96%

270K m2 of additional warehouses
(including cold storage) came online in 2022
(+90% YoY in warehouse capacity), hence
the mechanical drop in utilization

Continued strong demand for
warehouse/industrial space

2021 2022 2022

s
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Maritime Cluster KPlIs

Driven by a combination of vessel fleet and
service network expansion

Number of owned and operated container

Safeen Feeders Port Calls Safeen Feeders Container Maritime Cluster Revenue and bulk vesselsincreased to 20 and 27,
Volumes (K TEUSs) Breakdown by Business Segment from 4 and 8 in 2021, respectively
0,
(%) _ . Number of servicesincreasedto 7
m Marine Services (including Transmar), from 2 at the end of
m Feeder - Containers 2021
Feeder - Bulk
Offshore

m Transshipment

Driven by a 40% surge in port calls

m Others

N

707

Building a synergistic portfolio of assets
with different market cycles to limit
business performance volatility

c.40% of total 2022 Maritime Cluster top
line are LT/sticky revenues

N
ﬁ ﬁ i ]
Q4 Q3 Q4

2021 2022 Q4 Q3 Q4 2021 2022
2021 2022 2022 2021 2022 2022

s
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Logistics & Digital Clusters KPIs

A 5% YoY improvementin capture rate with
largest customer

Polymers Volumes (m tons) Single Window Transactions (m) A COVID-19 impact on demand for polymers

and lack of availability of containers fading
I ‘
™
m

out
Q42021 Q32022 Q42022 2021 2022 Q42021 Q32022 Q4 2022 2021 2022

Over 100 million digital transactions
facilitated through the Advanced Trade and
Logistics Platform (ATLP), the single-
window platform for trade in Abu Dhabi
operated by Maqta Gateway, since
inception

s
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Revenue

Q4 2022 Revenue Performance

743

1

Q42021 Q3 2022 Q4 2022 2021

s
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Full-Year 2022 Revenue
(AED m) Performance (AED m)

5,498

2022

Revenue Breakdown by Cluster*
(%)

W Ports m Maritime
EC&FZ Logistics
ml Digital

2021 2022

*Excluding corporate costs and eliminations

Driven by a wider service offering and increased
activity in new business segments

Contribution from new acquisitions: Divetech, ASCL,
Safeen Subsea, and Transmar, which accounted for
31% of total 2022 Maritime Cluster revenue

€.40% of total 2022 Maritime Cluster top line are
LT/sticky revenues

Driven by previously signed leases, higher utilities
revenues, and strong momentum in warehouses

Revenue related to the lease of facilities for COVID-19
isolation and quarantine purposes

Double-digit growth in concession fees and leases
together with strong rebound in Ro-Ro and Cruise
businesses more than offset the decline in General
Cargo revenues, which benefited from the sand
supply contract in 2021

TCl acquisition contribution (AED 23m)

Decline in vaccine business with easing of COVID-19

Revision of contract with a key client from a ST, asset
heavy to a LT, asset light model

Driven by development progress of various
technology-led solutions

AD PORTS GROUP | MAY 2023




EBITDA

Q4 2022 EBITDA Performance Full-Year 2022 EBITDA EBITDA Breakdown by Cluster*

(AED m) Performance (AED m) (%)
W Ports m Maritime
EC&FZ Logistics
m Digital
I

Q42021 Q3 2022 Q4 2022 2021 2022 2021 2022

*Excluding corporate costs and eliminations

s
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Driven by strong top line growth

Contribution from new acquisitions: Divetech,
ASCL, Safeen Subsea, and Transmar, which
accounted for c.20% of total 2022 Maritime
Cluster EBITDA

Building a portfolio of assets with different
market cycles to limit margin volatility

Impacted by specific one-off provisions related
to legacy leasesin ZonesCorp

Driven by favorable product mix and operating
leverage

TCl acquisition contribution (AED 7m)

A One-off gain of AED 73m in Q12022 from the
sale of a purpose-built warehouse as part of a
new LT contract with a strategic customer

A Contribution from Aramex since Q1 2022

AD PORTS GROUP | MAY 2023 24




EBITDA (Cont’d)

Q4 2022 EBITDA Margin by Cluster (%) Full-Year 2022 EBITDA Margin by Cluster (%)

m Q4 2021 m Q4 2022 W 2021 m 2022

N
<
©

A Change in business mix has slightly
weakened overall EBITDA Margin, with
significantly higher contribution from
lower-margin Maritime Cluster: largest
revenue contributor with 36% of total
revenue and 2nd largest EBITDA
contributor with 23% of total EBITDA

Lower EBITDA margin generated by
acquired companies

AED 142m of provisions splitinto AED 56m
coming from ECL (Expected Credit Loss)
and AED 86m one-off coming from specific
provisions related to legacy leasesin
ZonesCorp

69%

X X
o) ©
in ©

On the positive side, share of results/profit
from JVs/associate grew 464% to AED
165m with the addition of Aramex stake at
the beginning of 2022 and improved
performance of JVs

2 o
[a)] [a)]

Ports
Maritime
EC&FZ
Ports
Maritime
EC&FZ

Logistics

wv

© ae]
B 8 2
i) © ©
> S S
3 0 ©
%] (%]
c c
Q o
o o
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Balance Sheet

Historical Total Debt & Cash
Positions

W Total Debt (AED m) m Cash (AED m)

-
Hi
L8

FY 2020 FY 2021 FY 2022

4,727

s
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A ‘A+’ credit rating by S&P Global and Fitch
Ratings maintained after string of acquisitions

A Aiming at maintaining investment grade rating

Historical Net Leverage' (x) Debt Maturity

A No Debt maturity before 2026
m RCF(AEDm) m Bond (AED m)

A Net leverage of 3.3x post-completion of GFS,
Noatum, and Al Eskan Al Jamae acquisitions as
well as additional debt required for organic

growth
A The strategy is to utilize bonds as the
predominant long-term funding vehicle with
I RCFs serving as a liquidity backstop
FY 2020 FY 2021 FY 2022 FY 2026 FY 2031
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More than AED 15bn Organic Capex Program

Over The Next Five Years

2023-27 5Y CapEx Program
Distribution by Cluster

m Maritime
m Ports

EC&FZ

Logistics/Digital/Others

s
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2022 CapEx Distribution
by Cluster
m Maritime
m Ports
EC&FZ

Logistics/Digital/Others

Historical CapEx Spending

mmm Capex (AED m)

84%

FY 2020

ted over the same period

Capex Intensity* (%)

A Khalifa Port expansion (CMAT terminal) and
Etihad Rail connection

A BTS assets, warehouses, specialized
industrial clusters (Metal Park / Wholesale
Food Hub / Auto Hub) and unlocking of land

A Expansion of vessel fleet across all entities

80% (mainly container, bulk and offshore)

FY 2021 FY 2022
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CashFlows

A Higher 2022 OCF on improved working
capital

A Cash conversion of 75% in 2022 vs. 49% in
Historical Operating Cash Flow - OCF (AED m) Historical Free Cash Flow to the Firm - FCFF (AED m) 2021

I
-]
N

2020 2021 2022

A Heavy organic CapEx spending and
acquisitions weighed on FCFF

2020 2021 2022

s
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7. Outlook /
Guidance

Strong medium-term growth outlook in
spite of turbulent macro environment and
geopolitical tensions
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Medium Term Guidance

2022-27 5Y CAGR:

A Organic revenue growth will be driven
by Ports, EC&FZ, and Maritime Clusters

A Including acquisitions of GFS and
Noatum as well as KEZAD Communities
merger with Al Eskan Al Jamae

s
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2022-27 5Y CAGR:

A Ports, EC&FZ, and Digital Clusters to
support overall margins while Maritime
and Logistics Clusters will pull them
down

A Revenue mix will determine where
margins stabilize

A EBITDA Margin to trend down from 40-
45% to 35-40% in the short to medium
term

2023-275Y:

A Main recipients by order of quantum:
Maritime, EC&FZ, and Ports Clusters

A Ports: Khalifa Port expansion

A EC&FZ: BTS assets, industry hubs, and
unlocking of land

A Maritime: Expansion of vessel fleet
across all entities
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8. Appendices
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Cluster Deep Dive
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